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 1 
Present Members:  Timothy Lepore, Robin Harvey, Melissa Bonvini Murphy, Pauline Proch, Jake Pearl 2 
Guest: Glenn Koocher, Executive Director of the Massachusetts Association of School Committees (MASC) 3 
 4 
The meeting was called to order at 5:00 PM in the Large Group Instruction room at NHS. Chairman Tim Lepore 5 
opened the meeting and adjourned to a workshop. Pauline Proch made a motion to approve the agenda and Melissa 6 
Murphy seconded and it was approved unanimously. 7 
 8 
Executive Director of MASC, Glenn Koocher led the workshop in the discussion of four major categories: 9 
Chapter 70 Financial Aid – Chapter 70 program is the program of state aid to public elementary and secondary 10 
schools. In addition to providing state aid to support school operations, it also establishes minimum spending 11 
requirements for each school district and minimum requirements for each municipality's share of school costs. The 12 
Massachusetts Foundation Budget is a key factor in determining a districts’ eligibility and is calculated in order to 13 
ensure an average school district is allocated adequate and not excessive levels of funding.  This is determined 14 
through an equitable combination of local property taxes and state aid and enrollment.  The budget is derived by 15 
multiplying the number of students in fourteen enrollment categories by cost rates of eleven functional areas and the 16 
budget is updated each year to reflect inflation and enrollment fluctuation.  Recently, there have been questions as to 17 
the equity of the distribution and with complicated ground rules, the questions arise about student achievement, 18 
reimbursements, SPED and vocational impacts on enrollment, and Charter school impact.  Chair Tim Lepore asked 19 
about how Nantucket compares perhaps to New York City… we cannot compare as Nantucket is such a unique 20 
place, similar only to Martha’s Vineyard.  Superintendent Cozort mentioned that a charter school is often a reflection 21 
of a public school and has to go through the same accountability as a public school.  He additionally wished to 22 
comment that with our rapid growth including ELL student enrollment, we should be considered a “gateway” city.  23 
We are held accountable for these students, many of whom enter into our district without formal education. 24 
 25 
PARCC - Partnership for Assessment of Readiness for College & Careers: - Superintendent Cozort shared the 26 
situation NHS found itself in with respect to participation rates of ELL students contributing to the determination of 27 
NHS as a level 3 school.  Glenn Koocher stated that MASC looks for opportunities to open discussions regarding 28 
PAARC vs. MCAS.  He continued that as the Common Core Standards have become politicized, a tennis match has 29 
begun over the efficacy of one assessment versus the other.   Nantucket has determined it will administer PARCC 30 
instead of MCAS to NES and CPS in the Spring of 2015.  Students who participate will have a jump start with the 31 
experience of this next generation of assessment.  This testing will be a “hold harmless” test and will be provided by 32 
paper and an online version. 33 
 34 
Restraints of Students – Strict regulations govern the use of physical restraint on students in publicly funded 35 
elementary and secondary education programs, including all Massachusetts public school districts, charter schools, 36 
collaborative education programs and special education schools.  These regulations are being revised and there is a 37 
public comment period before new regulations are put in place.  Revisions may have a significant impact on who can 38 
administer these restraints and how they must be professionally trained.  39 
 40 
Medicaid Reimbursement  - While providing free, appropriate public education to all children with disabilities 41 
between the ages of three and 22 (22nd birthday is the cut-off date), local educational authorities may seek Medicaid 42 
reimbursement for Medicaid-related healthcare services when provided to an eligible student pursuant to the 43 
student’s individual education plan (IEP). Expanding eligibility can give a district significant revenue, and the more 44 
people insured, the more services are reimbursable.  Superintendent Cozort shared that the Director of Special 45 
Services, Nancy Miller is looking into the costs of implementing a system for Medicaid reimbursement versus the 46 
financial returns our district will see. 47 
 48 
 49 
 50 
 51 
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After Mr. Koocher discussed his four topic agenda, he opened the floor for questions from the School Committee. 52 
Educator Evaluations brought a wide range of discussion and questions with regard to what is mandated, what is 53 
implemented and how this will move forward.  Educator evaluation is in place to promote student learning, 54 
achievement and growth, by providing educators with feedback for improvement, enhanced opportunities for 55 
professional growth, and clear structures for accountability.  Mr. Koocher shared that some people feel the elements 56 
of the evaluation system are not pro-active and are the result of over regulation, intrusion and used for over assessing, 57 
forcing our educators to comply with “obedience” versus proper education.  Superintendent Cozort reminded 58 
everyone that the district is still in the process of negotiations and there are some issues remaining unresolved which 59 
will possibly need arbitration.   60 
 61 
Mr. Koocher offered that some believe this should be tied to licensure renewal.  There was some discussion of 62 
whether students should be able to evaluate the teachers.  Superintendent Cozort shared that this might be of benefit 63 
at the high school level, but poses challenges at the middle school and particularly at the elementary level where 64 
students may not have the level of sophistication to provide meaningful feedback to their teachers.    65 
 66 
Chair Tim Lepore asked Mr. Koocher about the MIAA structure, and where they get their authority over public 67 
schools.  In particular, he voiced his concern with their scope of scheduling athletic events that have major conflicts, 68 
such as SAT tests, and the new playoff game system.  Mr. Koocher shared that MASC has representation on the 69 
MIAA Board.  Dr. Lepore expressed his perception that MIAA is filled with a jock mentality and not open to input 70 
from its constituents.   71 
 72 
NEASC was discussed briefly and Mr. Koocher reminded the School Committee that schools voluntarily participate 73 
in the accreditation process and that with recent pushback by constituents, there might be a growing sensitivity to the 74 
concerns being expressed. 75 
 76 
At 6:07, the School Committee moved from the workshop into the regularly scheduled School Committee Meeting 77 
agenda. 78 
  79 
Presentations and Discussions of Interest to the Committee 80 
 81 
School Presentation – Google Chromebooks, Dr. Peter Cohen, Principal CPS & Teachers 82 
Dr. Cohen and a handful of teachers from CPS handed the School Committee members each a Google Chromebook 83 
and offered an enthusiastic demonstration/sales pitch about Chromebooks at CPS and how Google is updating the 84 
way we teach.  A brief introduction about what a Chromebook is and how Google has aggressively gone after the 85 
education market was made.  Dr. Cohen shared that there are currently 120 at CPS.  Melissa MacVicar (7

th
 grade 86 

ELA) Alice Crowley (8
th
 grade Math)  Adriene Lombardi (7

th
 grade English) Matt Reinemo (8

th
 grade Social Studies)  87 

Clare Grandi (6
th
 grade Math) and Becky Hickman (6

th
 grade English) and Steve Sortevik (7

th
 grade Social Studies) 88 

all made brief presentations about how they each utilize the chromebooks in their classroom:  how students create 89 
work and turn it in to the teacher without printing, how the teacher can grade and offer comments electronically, 90 
giving feedback in real time, how they can use videos for teaching to “flip” their classrooms, making class time 91 
engaged class support time, how they can create Pear Deck time which include interactive lessons for all members of  92 
the class and how this can support real time assessment.  The final takeaway for Dr. Cohen was the hope to gravitate 93 
and convince everyone to move to 1:1 learning which he feels will make instruction more engaging, save money and 94 
even create more space.  The School Committee had many questions and was eager to learn more.  Superintendent 95 
Cozort reminded everyone that we have purchased 150 chromebooks for NES in addition to the 120 that CPS has 96 
currently.  He noted the faculty’s enthusiasm and that of the School Committee, but cautioned that we need to 97 
consider a few major factors before jumping right into a purchase of that many more.  The first is the budget 98 
appropriation projection and whether it will be sufficient, noting we cannot cut staff in order to buy technology. 99 
 100 
 101 
Draft Calendar #4 – Superintendent W. Michael Cozort 102 
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With a few changes based on input from faculty we are getting closer to a final calendar.  Pauline Proch asked to 103 
have the calendar survey put back up on our website as we did last year.  Melissa Murphy asked about starting earlier 104 
than Labor Day for this academic year and if other schools do this. Superintendent Cozort feels our tourist industry, 105 
seasonal rental schedules, faculty housing needs, would make this an unpopular decision throughout the community. 106 
 107 
Comments from the Public 108 
None 109 
 110 
Committee discussion and votes to be taken 111 
Gift Donation from ASAP to the Y.E.L.L., in the amount of $1,500.00    112 
“On behalf of the Nantucket School Committee, we thank you and accept your gift donation from ASAP to the 113 
Nantucket Community School’s Youth Empowering Lasting Leadership program” . Pauline Proch made a motion, 114 
which was seconded by Robin Harvey, to accept the donation and it was approved by a vote of the Committee. 115 
 116 
Transfers and Invoices: 117 
A motion to approve the transfer and invoices was made by Melissa Murphy and seconded by Pauline Proch.  The 118 
motion was approved by a vote of the Committee. 119 
 120 
October 21, 2014 Meeting Minutes:  121 
A motion to approve was made by Pauline Proch and seconded by Melissa Murphy, and was approved by a vote of 122 
the Committee 123 
 124 
Superintendent’s Report 125 
Enrollment 126 
For the first time in months our enrollment has gone down, 6 students at NES, and 2 students at CPS. not a trend yet, 127 
but movement we are watching.  Some students are being homeschooled and some have moved off-island to due 128 
economics. 129 
 130 
Building Project 131 
Superintendent Cozort shared the Site Review Committee has narrowed down the choice to one building site, with 132 
two proposals for that particular parcel.  All groups/sub committees are moving forward.  The architects have 133 
provided some new numbers, based on new programming considerations, that better define the actual plan. 134 
 135 
A public thank you for Island Lumber for their generous gift donation on Halloween of 330+ flashlights for all 136 
students at CPS. Also of note, Chartwells has finally hired a new Food Service Director, Daeira Bell. 137 
 138 
On the Horizon 139 
Superintendent Cozort reviewed the agenda items for the next meeting on November 18, 2014, a short agenda 140 
including the final a possible Food Service Update, Preliminary Budget Forecast and the Quiz Bowl Team. 141 
 142 
Subcommittees & Acknowledgements 143 
Jake Pearl reported all is fine with Student Council  - no new news to report. 144 
 145 
At 7:56 p.m., the School Committee adjourned on a motion made by Pauline Proch, seconded by Robin Harvey and 146 
unanimously approved. 147 
 148 
Respectfully submitted, 149 
Logan O’ Connor, School Committee Clerk 150 


